
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer  23 June 2017 

Budget Monitoring Report Period 2 (May) 

SUMMARY 

This report provides an update on the financial position of the Authority at the end of May, the 
key operational performance indicators (KPIs) and delegated financial decisions  

 

RECOMMENDATION(S) 

Chief Officers are asked to:- 

1) Note the current financial position in 2017/18 to Period 2 and Key Performance 
Indicators 

2) Note the financial decisions taken under the Scheme of Delegation to Officers 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year. The budget has been profiled to reflect how 
expenditure will arise.  

It is early in the year and so far no trends or patterns in activities have been identified with only 
a small overall variance of £206,000 (2%) for period 2. Therefore, for the year we are 



 

 

forecasting to be broadly in line with budget after including the variances to date. As trends 
and patterns become apparent over coming months the forecast will be updated. 

However, there is one notable observation. The overall waste volume is below budget 
resulting in an under-spend on the Waste Transport & Disposal budget. It is too early to 
assume that we can rely on all of these savings at this stage as subsequent months may see 
a rise back in waste volume. These tonnage variances are also reflected in the reduced level 
of levies where quarterly reconciliations ensure boroughs only pay for the volumes of waste 
disposed. 

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities.  

2. Operational KPIs 

The KPI table (Appendix 2) illustrates the performance in key activities and progress with 
internal audit recommendations. At the time of writing a number of the period 2 statistics were 
still unavailable.  

The KPIs are broadly on target with only two new aspirational ones slightly below at this early 
stage in the year. 

3. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting. There are two delegated decisions to report which are summarised in 
Appendix 3 
 

4. Financial Implications – These are detailed in the report. 

5. Legal Implications – There are no legal implications as a result of this report. 

6. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  
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Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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